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"STOP-OUTS" RETURNING TO EITHER FULL OR PART-TIME STUDIES 


BR. FULL-TIME 


Faculty 


Arts 

Engineering 

Env. Studies - Regular 
-— CO=Op 

Hoek. & Gos... > Regular 
eC OOD, 

Integrated Studies 


Mathematics - Regular 
CO-OP 
Science - Regular 
Sa CO-OD 
TOTAL 


Be) PART-TIME 


Faculty 


Arts 

Engineering 
Pigs 00 dle 
Mathematics 


Science 


TOTAL 
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¢ Sree eter £6 ae Yr. 4 Make-up Total 
14 12 6 cf 2 41 
2 14 e ie - 20 
- 2 3 3 ~ 8 
= i 2 5 - 8 
1 1 Z 1 - > 
- al qT - - 2 
- il - - - uy 
3 9 3 Z 2 19 
1 i - - - 2 
10 6 Ws 8 3 34 
- - = Bs - A 
spl 48 27 28 ( 141 
Yar: YZ Yes VE ie Non=Degree Total 
Make-up 
2 4 2 ~ 4 pi 
- - = - 1 1 
- - - - iL az 
- 2 - - 3 5 
as = af - ar 2 
2 6 3 - 10 2 
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DISTRIBUTION OF YEAR I BY GRADE 13 ADMISSION AVERAGE 


Arts - 100.0% to 75% 
74.9% to 65% 
64.9% to 60% 


Engineering - 100.0% to 
74.9% to 
64.9% to 


% 


ir ieonnental Studies - 


Mathematics - Regular - 


Co-op = 


Roman Kinetics & 
Leisure Studies 


Regular - 


Co-op Ss 


(3) science - Regular - 100. 
74. 
64. 
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64. 
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L972 1971 1970 1969 1968 
Total Regular Programmes 
~ 100.0% to 75% 576 480 370 285 269 
TE9% to 65% ase) 759 el) 499 471 
64.9% to 60% 386 Ps | 355 415 344 
LT oo TEOoL6 1,438 LOS 1,084 
Total Co-op Programmes 
= 100.0% to: 75% 5e7 417 448 411 315 
74.9% to 65% 440 426 606 598 553 
64.9% to 60% Lae 124 159 dai 208 
1,139 967 PAs Nie eT 9) 1,076 
Total University 
- 100.0% to 75% L163 897 818 696 584 
74.9% to 65% beers 1385 1, S29 1,097 1,024 
64.9% to 60% 498 401 514 526 552 
2,874 2,483 Drool Zoho 2,160 
Notes: (1) In 1968, the figures shown in Environmental Studies are for Architecture; 


the Geography & Planning figures are included with Arts. 


(2) In Human Kinetics & Leisure Studies, admission to the regular programme 
started in 1971. 


(3) Regular Science includes students who were admitted to the old first year 
optometry programme. 
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APPENDIX G 


University Policies 


Academic Tenure 
Leave of Absence 


Eixtra-University Activity 
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% rd DATE NUMBER 

ln a Re ee May 8, 1970 Academic #33a* 
. SSS SrFiti CANCELS EFFECTIVE 

= = S25 
SA January 21, 1969 Immediately 


SUBJECT: ACADEMIC TENURE AT THE UNIVERSITY OF WATERLOO 


A) Purpose of Tenure. 


1) The general purpose of this tenure policy is to protect the 
academic freedom of the University's faculty members. The essential functions 
of the University are the pursuit and dissemination of knowledge and under- 
standing through research and teaching. The University, therefore, must be a 
place for free responsible inquiry. There may be times when such inquiry 
brings its members into conflict with society, government, or even the 
University itself. Academic freedom is the protection of the faculty member 
from unreasonable pressures that may result from such conflicts. 


2) The right to academic freedom carries with it the duty to use that 
freedom in a responsible and ethical way. Although the obligations and 
responsibilities of faculty members are difficult to define precisely, it 
shall be assumed that academic freedom also implies the necessity of accepting 
the various duties and obligations of faculty membership. 


B) Definition and Scope. 


1) Unless specifically noted otherwise, the provisions of this policy 
apply to all and only faculty members who hold full-time appointments in the 
rank of Professor, Associate Professor, and Assistant Professor. Specifically 


excluded from the provisions of this policy are all. Lecturers, Visiting and 
part-time appointees, and research appointees in any of the professorial ranks. 


2) The appointment status of a faculty member is governed solely by the 
written provisions contained in this Policy and in the official letters or 
written notices signed by the President, the Vice-President, Academic, or the 
Dean of appointment, reappointment, or change in appointment status. 


3) In this Policy, tenure shall mean the holding by a member of the 
professorial staff of the University of a continuing appointment in his rank 
that the University has relinquished the freedom to terminate before the normal 
period of retirement except for cause and under the conditions specified in this 
roLucy. 


4) Tenure shall apply only in the academic ranks. of Professor, Associate 
Professor, and Assistant Professor and shall be continued automatically on 
promotion in the new rank attained. Tenure shall not apply to administrative 
offices and functions (e.g., Deanship, Departmental Chairmanship), as such, 
held by faculty members with professorial appointments. 


5) The salary (exclusive of stipends, etc.) of a tenured faculty member 
shall not suffer reduction unless: 


a) There is a general reduction of faculty salaries; or 

b) Such a reduction is agreed to by that faculty member; or 

c) Such a reduction has been considered and approved by a Salary 
Board (constituted as defined in the Faculty Salary Policy). 


6) Tenure may be awarded and terminated only by the Board of Governors 
and only according to the mechanisms set out in this policy. 
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G Appointment Status. 


1) The appointment status of each member of the faculty falling under 
the provisions of this policy shall be exactly one of the following: 


a) Definite Term. While reappointment is not formally precluded a 
faculty member on a definite term appointment is not entitled to any 
consideration for reappointment upon the expiration of his definite 
current term. 


b) Probationary Term. A faculty member on a probationary term 
appointment is entitled to formal consideration for reappointment, 
as prescribed in this policy. 


c) Tenured. The status of a tenured member of the faculty is 
defined in Section B. 


2) New appointments and reappointments to the faculty in any of the 
professorial ranks may be made on a definite term, probationary term, or 
tenured basis. The nature of the appointment, the rights associated with it, 
and the length of the term in the case of a term appointment shall be clearly 
stated in the letter of appointment. 


3) Except as characterised below, new appointees in the ranks of 
Associate Professor and Assistant Professor are normally given probationary 
term appointments of three or four years and new appointees in the rank of 
Professor are normally awarded tenure on appointment. 


4) Definite term appointments may be made at any rank for terms of up 
to two years. Definite term appointments are appropriate in the following: 


a) Appointments to people who have not yet completed their University 
teaching qualifications; 


b) Appointments to fill a vacancy created by the temporary absence 
of a regular faculty member; 


‘ c) Appointments to experimental or temporary programmes or to 
programmes insufficiently fixed in their character; 


d) Where an appointee of the required qualifications is not available 
and an appointment is made to fill the position on a temporary basis; 


e) Where the appointee has refused a tenured or probationary term 
appointment; and 


f) Where the appointee is within five years of, or beyond the normal 
retirement age. 


g) Where the provisions of Section G, Limitations, apply. 


D) Expiration of Term Appointments. 


1) All recommendations for other than the award of tenure made upon 
the expiration of a probationary term appointment should be made by the 
Chairman, after consultation with his senior colleagues, to the Dean who shall 
refer such recommendations to the Faculty Tenure Committee for review. 


2) Each member of the faculty on a probationary term appointment shall 
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be notified in writing of his situation concerning reappointment at least 
twelve full months before the normal expiration of his current probationary 
term appointment. Should this not be done, the current probationary term 
appointment shall be automatically extended by one full year. . 


3) Should the Chairman wish to recommend the award of tenure upon 
the expiration of a probationary term appointment, the provisions of Section 
E apply. 


4) It shall be the duty of the Dean to ensure that each full-time 
member of the faculty on a definite term appointment shall be notified in 
writing of his situation concerning reappointment no later than six months 
prior to the normal expiration of his current definite term appointment. Should 
this not be done, the situation concerning that faculty member will be reviewed 
by the Vice-President, Academic, in consultation with the President of the 
Faculty Association or his delegate. 


E) The Award of Tenure. 


1) While an untenured member of the faculty may be awarded tenure 
at any time through the procedures described below, Assistant Professors are 
normally so considered only after three years of full-time service at the 
University. 


2) The procedure in general for the award of tenure is the following. 


a) The Departmental Chairman, after consultation with tenured 
members of the Department, makes his recommendation for the award 
of tenure to the Dean. 


b) The Dean shall refer all recommendations to a standing Faculty 
Tenure Committee for review. This Committee shall consist of the 
Vice-President, Academic (or his appointee), the Dean, and a number 
of senior tenured professors appointed by the Dean so as to be 
broadly representative of the Faculty's programme areas; the Vice- 
President, Academic, (or his appointee) shall chair this Committee. 


c) In considering grounds for recommending the award of tenure, the 
Committee should have regard for, among other things, scholarship 

as exemplified in teaching and research. The Committee shall 
recommend for or against the award of tenure; in the latter case the 
Committee may also advise concerning reappointment or termination. 


d) After receiving the advice of the Faculty Tenure Committee, 

the Dean shall make his recommendation for the award of tenure to 

the Senate. The Senate, recognized as having concern for the 
qualifications of faculty members, should be satisified that a 
faculty member recommended for tenure has demonstrated a high quality 
of academic work in his field. 


e) Recommendations for the granting of tenure that are approved by 
the Senate shall be submitted to the Board of Governors through the 
President. ; 
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£) In the case of recommendations for the award of tenure to new 

appointees, the Dean may receive the Chairman's recommendation and 
proceed, given the approval of the President, directly with it to 

the Board of Governors. 


F) Review in the Faculty Tenure Committee. 


1) In connection with all recommendations considered by the Faculty 
Tenure Committee, before a decision is made not to recommend to Senate that 
tenure be awarded, the Dean shall advise the faculty member and his Departmental 
Chairman of the possibility of such a decision and invite them separately 
to submit or make to the Committee whatever statements they separately believe 
are relevant to the Committee's deliberations. 


2) The decision to recommend or not to recommend to Senate that 
tenure be awarded is not subject to review, except in extraordinary circumstances, 
to be determined by the Vice-President, Academic. 


3) Where the decision is not to recommend to Senate the award of tenure, 
the Dean shall provide the faculty member and the Chairman of the reasons for 
the decision in writing. 


G) Limitations. 


1) No faculty member may serve more than six years of continuous full- 
time service (officially approved leaves of absence counting neither toward 
service nor as breaks in continuity) in any of the professorial ranks in a 
probationary capacity. Service beyond the sixth year must be on either a 
tenured or a definite term basis. 


2) Except for those whose initial appointment was made within five 
years of normal retirement, a faculty member having served four years of 
continuous full-time service (officially approved leaves of absence counting 
neither toward service nor as breaks in continuity) in any of the professorial 
ranks from initial appointment on definite term appointment shall, if re- 
appointed, be granted a two-year probationary term appointment. Service beyond 
such a two-year probationary term appointment must be on either a tenured or a 
definite term basis. 


H) Revocation of Tenure. 


1) Recommendations for the termination of an individual's tenure shall 
be submitted to the Board of Governors by the President. 


2) Such a recommendation shall be based only upon "adequate cause" as 
defined below. The President's recommendation may be submitted to the Board 
only after the President has received the report from the Special Senate 
Committee (see part (b) below), appointed by Senate for the specific purpose 
of considering and making recommmendations on the particular situation. The 
Committee's report shall also be submittted to the Board. 


3) When the Dean of a Faculty, or Director of a School, is convinced 
that cause for dismissal may exist, he should give notice of this to the 
President and to the Professor involved. Before the President makes any 
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recommendations to the Board, the following procedures should be carried out. 


a) Before any formal procedure is started the Vice-President, 
Academic, shall seek a meeting with the Professor involved in the 
presence of a senior Professor acceptable to both parties in a 
genuine attempt at settlement by informal mediation. 


b) If (a) fails, the Senate shall at the request of the Vice- 
President, Academic, establish a Committee of four tenured faculty 
members, one of whom shall act as Chairman, to investigate the case. 
The members of this Committee should be acceptable to both the 
Professor involved and the Vice-President, Academic. The Chairman 
of the Committee, shall be appointed by Senate and should be a 
senior Professor from outside the Department of the Professor 
involved and one who is not currently serving as Dean or Department 
Chairman. If agreement on the personnel of the Committee cannot 

be reached within two weeks, the most senior Justice of the Supreme 
Court of Ontario willing to do so should name the Committee members. 


c) The Professor involved shall be informed in writing of all the 
grounds advanced for his dismissal. 


d) The Professor involved shall be informed of the membership of 

the Committee as soon as it is struck. The Committee shall begin 

its deliberations no earlier than seven days and no later than 

thirty days from the time it is struck. Within these limits, the 
Professor involved shall be given sufficient time to prepare his 

case. The Chairman shall determine the preferences of the Professor 
involved for beginning in the earlier part or the later part of this 
period and shall arrange the beginning of the Committee's deliberations 
accordingly. The Chairman of the Committee shall determine the 
conduct and procedures of its deliberations, but the Professor 
involved shall decide whether hearings shall be conducted in public or 
in private. The Professor involved shall have the right to appear 
before the Committee and make representation either on his own behalf 
or with the aid of a colleague or counsel. He shall have the right 

to present witnesses and the right of cross-examination. Similarly, 
the University shall have the right to counsel, to present witnesses, 
and to cross-examine. Written notice of the intended presence of 
counsel shall be given to the Chairman of the Committee in advance. 


e) Only evidence relevant to the grounds as initially specified shall 
be admissible at the hearing. The originators of these grounds shall 
be present, if possible. 


f) The Professor involved shall continue at full salary and fringe 
benefits (e.g., University's contribution to the pension fund, etc.) 
until with proper procedure the Board of Governors, acting upon the 
President's recommendation, dismisses him. He may, at his own, or 
the Dean's request be temporarily relieved of his duties during the 
period of the hearings. 


g) Should the Board of Governors dismiss a tenured Professor in 
accordance with the procedures specified in this policy, the effective 
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date of dismissal shall be the last day of the month in which the 
Board has acted. In such cases, arrangements concerning the 
termination of salary and benefits shall be made by the President 
after discussion with the Committee and with the Faculty Association. 


h) If the Senate Committee finds that the grounds are not substantiated 
or (if substantiated), not serious enough to warrant dismissal, the 
Committee shall so report to the Senate and the matter shall then be 
dropped. 


i) Whatever the outcome of the hearings, the Professor involved 
shall receive a written statement of the factual findings and 
reasons for the Committee's decision. 


j) In cases where the Dean of a Faculty has given notice to the 
President that cause for dismissal may exist and where the Professor 
involved is unavailable for participation in the procedures described 
above, the President shall ask the Faculty Association to appoint a 
person to act for the Professor involved. 


k) The Committee shall have the right to establish within the 
framework of this policy its own operating procedures and practices. 


I) Adequate Cause. 


The basis for termination by the University of an appointmerit with tenure 
shall be restricted to adequate cause. Adequate cause is defined generally, to 
mean service to the University which falls notably below a reasonable standard 
and, specifically to include any of the following: a) persistent neglect of 
duty; b) inability to carry out reasonable duties; c) academic incompetence; 
d) gross misconduct. 


J) Policy Review. 


A Committee consisting of two faculty members appointed by the Faculty 
Association and two members appointed by the President shall review this policy 
and suggest revisions thereof upon written request by the University of Waterloo 
or by the University of Waterloo Faculty Association or at intervals not exceed- 
ing three years. 
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SUBJECT: LEAVE OF ABSENCE FOR FACULTY MEMBERS 


LoGENE RAT 


The University recognizes that, in some instances, faculty members may wish to 
obtain a leave of absence. Generally speaking, the granting of a leave of absence, 
with or without pay, will depend upon the University's estimate of the value of 
such a grant to the University as well as to the individual. The policy is to be 
interpreted in the sense that leave of absence is a privilege to be earned and not 

a right to be claimed. 


Requests for a leave of absence for a period in excess of one year will not normally 
be considered. Further, the University will not normally consider granting a 

leave of absence unless it is immediately preceded by one year of full-time teach- 
ing service. 


Requests for leave of absence will normally be considered under the following 
categories:- 


i eave with Pay 
Ill. Leave without Pay 


It is understood that leave for any of these purposes can only be granted if, in 
the opinion of the Department Chairman and the Dean of the Faculty, the teaching 
and other responsibilities of the applicant can be adequately provided for in his 
absence, 


il, LEAVE WITH PAY 


A. Sabbatical Leave 


Sabbatical leave is intended to assist the faculty member in his scholarly 
pursuits, and application for such leave will only be considered if in the 
opinion of the Dean and Department Chairman it is deemed desirable for 
scholarly purposes. Sabbatical leave may be granted for a period of up to 
twelve months and the University will continue salary payments to the 
grantee on the following terms: 


"full salary for half-year leave,. or half salary for full-year leave". 
"Half-year leave'' shall mean leave from normal teaching duties in the 
University for one term (approximately four months) of the two terms 


normally required (see Policy Bulletin: General #14 dated April 28/65, 
Section II. A.) in a twelve month period. 
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SUBJECT: LEAVE OF ABSENCE FOR FACULTY MEMBERS Academic #3A 


Il, LEAVE WITH PAY - (CONTINUED) 
A. Sabbatical Leave - (Continued) 


"Full-year leave'' shall mean leave from normal teaching duties in the 
University for the two terms normally required in a twelve month period. 
"Full-year leave" at half salary will mean that salary is adjusted to half 
its normal value for a twelve month period. 


1 Eligibility: 
In order for a faculty member to be eligible to apply for sabbatical leave, 
he shall have completed six years of full-time appointment in professorial 
ranks (Professor, Associate Professor, Assistant Professor) which shall 
include twelve terms of regular teaching duties, subject to the following 
conditions: - 


a) If a given year of full-time teaching in one of the professorial ranks 
is immediately preceded by one or two consecutive years ina 
regular, full-time teaching appointment as Lecturer, then one or 
two of these years as Lecturer may, at the discretion of the Dean 
and Department Chairman, be counted among the six for purposes 
of eligibility. 


b) If a faculty member is eligible to apply for sabbatical leave and 
such leave is deferred, the additional time served shall be counted 
toward an eligibility for a succeeding sabbatical leave. 


c) Normally, the University will not consider granting two sabbatical 
leaves to a faculty member in such a way that one immediately 
precedes the other. 


B. -Special Leave 


At the discretion of the President, with the approval of the Board of Governors, 
special leave, with individual arrangements, may be granted. 


Ill. LEAVE WITHOUT PAY 


Requests from faculty members in the professorial ranks for leaves of absence 
without pay for periods of up to one year may be considered at any time. 
Consideration of such requests will be given on an individual basis. When leave 
without pay is granted, salary will be withheld at the rate of six months without 
pay for each of the two normally required four-month regular teaching terms in 
any one year. 
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SUBJECT: LEAVE OF ABSENCE FOR FACULTY MEMBERS Academic #3A 


— eee Ee eee 


IV. APPLICATIONS & APPROVALS 


In all cases a request for leave of absence with or without pay must be made 
through the Department Head and approved by the Dean. In case Il. above, the 
consent of the Vice=President; Academic; the President, and the Board of 
Governors, will be necessary. Incase III. above, the approval of the Board 
of Governors will not be required. 


V. PENSION & INSURANCE BENEFITS 


For the purpose of pension and benefits, a person on leave of absence shall be 
considered to be employed by the University. 


Life insurance and salary continuance insurance must be continued in force 
during a period of leave of absence whether or not an individual remains on 
the University payroll. The University will continue its life insurance and 
salary continuance insurance contributions based on the normal, regular salary 
of the faculty member concerned, 


Sickness and accident insurance may be continued during a leave of absence 

at the discretion of the faculty member. If the individual elects to continue 
sickness and accident insurance, the University will pay one half of the premium 
during the period of leave of absence. It is suggested that faculty members 
continue sickness and accident insurance even when the principal portion of a 
leave is spent in a country with a national health plan, in order that waiting 
periods (if any), travel periods, time spent in other countries on holidays, or 
other such matters, are covered. 


Pension contributions will be continued by the faculty member and by the 
University only if the faculty member remains on the payroll. Both the 
individual and the University contributions will be based on actual taxable salary 
paid during the leave of absence. 


As a condition of approval for a leave of absence without pay, post-dated 
cheques to cover the portion of benefit payments normally made by the 
faculty member must be left with the University prior to the beginning of the 
leave. 


When leave of absence is with pay, the portion of benefit payments normally 
made by the faculty member will be deducted from his salary payments. 
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== April 3, 1973 General #49 
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SUBJECT: A POLICY CONCERNING EXTRA-UNIVERSITY ACTIVITY 


This document is designed to assist faculty and administration in understanding what may or may not 
be appropriate by way of extra-university activity. The guidelines given in Section|! on extra- 
university activities are intended to supplement the statement on the responsibilities of full-time 


faculty 


e 


as outlined in Section |. 
FULL TIME ACADEMIC APPOINTMENTS AT THE UNIVERSITY OF WATERLOO 


"Appointments to the faculty as Professor, Associate Professor, Assistant Professor and 
Lecturer are 12 month appointments, and carry an explicit commitment and responsibility 

for two terms per annum (a total of approximately 8 months in a 12-month period) of 
lecturing, scholarly work, academic supervision of students, setting and marking of 
examinations and general participation in University affairs through councils and committees. 
At the University of Waterloo, with its co-operative programmes, this eight month commit- 
ment is not necessarily in the Fall and Winter terms. Apart from one month's vacation each 
year, there is a specific duty to supervise graduate students, and in some cases undergraduate 
students, for the remainder of the year, where appropriate, and there is an implicit under- 
taking to pursue activities of a scholarly or professionally developing character such as travel, 
research writing and studying. It is acknowledged that salary merit increases and promotions 
to higher ranks are influenced by the full range of achievements in the year, not just those in 
the period when duties are explicitly committed." (Extract from Policy #14, April 3, 1973) 


EXTRA-UNIVERSITY ACTIVITIES 

A. General 
It is well known and generally accepted that extra-university involvement has 
certain positive characteristics and can play an important role in the academic 


life of the university. For instance, 


D It can promote interaction between the university and the non-university 
world to the benefit of both; 


2 It can facilitate the placing of students in temporary or permanent 
employment; 


3: It can aid in the discovery of research and thesis problems; 
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SUBJECT: A POLICY CONCERNING EXTRA-UNIVERSITY ACTIVITY APRIL 3, 1973 


ee 


4, 


It can contribute to the professional development of a faculty member through 
the acquisition of new skills and techniques; . 


It can provide an additional opportunity for the faculty member to apply 
knowledge to practical situations. 


In order that a faculty member may properly fulfill his/her responsibilities to the university, 
in the areas of teaching, research and administration, such activities beyond his/her normal 
commitments should not be excessive. Extra-university activities may produce consequences 
that are not to be measured merely in terms of hours expended. The distraction of non- 
university occupations, the expenditure of emotional energies, the obligations contingent 
on accepting external fees and salaries may all interfere in the proper discharge of the 
primary, university duties. Beyond the individual's responsibility for judging when this is 
happening and altering his/her arrangements accordingly, there is an administrative 
responsibility for making such judgment. In order to assist both the faculty member and 
chairman and/or dean the following guidelines are offered. 


B. Guidelines 


Each individual case should be considered on its own but the overriding 
consideration in determining whether a given activity is proper is whether 
it impinges on the performance of those duties which are the prime responsi- 


bility of a faculty member. 


Consulting, research or teaching for which extra payment may be received 
or on which considerable time is expended, may be desirable because this 

activity contributes in an essential way to the intellectual development of 
the faculty member and/or his/her students. This is especially relevant in 
those areas involved in the training and supervision of graduate and under- 
graduate students in a field setting. 


Extra-university work which is the subject of a contract involving the 
university will be covered by a separate document countersigned by the 
University but the guidelines outlined below apply to this kind of activity 
also. 


Regular appointments to the university must be construed as constituting a 
full-time occupation. Given this understanding, any extra-university 
occupation that requires more than one work day a week should be examined 
and judged very carefully. It is the responsibility of the individual faculty 
member to inform his/her department chairman and dean concerning any of 
his/her activities where expenditure of time is substantial. 
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SUBJECT: A POLICY CONCERNING EXTRA-UNIVERSITY ACTIVITY APRIL 3, 1973 


oe Where use of university space or equipment is involved, permission must be 
sought from the appropriate university authority. Where permission is 
granted, overhead charges will be assessed by the university where such 


charges are appropriate. 


NOTE: 


Faculty members should be aware that the University's General Liability Insurance Policy 
does not cover professional Architectural and Engineering services which might be provided 

to its employees. A standard Disclaimer Clause is written in to all contracts drawn with the 
University or under the authority of the University. Members of faculty providing professional 
Architectural or Engineering services outside these kinds of contracts would be wise to carry 
adequate personal professional insurance or seek legal advice regarding a Disclaimer Clause 
in any contracts they might enter into. 
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at a DATE NUMBER 

UN “> _ Tar October 25, 197] Personnel #36 
=¢ =) =SSS =7F-2 iS CANCELS EFFECTIVE 

SS = 3 New Immediately 


SUBSE, STAFF GRIEVANCES 


APPLICATION 


This policy applies to all full-time staff members who have completed their probationary 
period. 


OBJECTIVE 


To create a systematic method of reviewing management acts with respect to the facts on 
which the act is based and/or the fairness of the act, when such acts are questioned by 
the individual affected. 


. WHAT ACTS CAN BE REVIEWED 


Acts involving discipline, demotion, discharge, physical working conditions, failure to 
apply University policies or procedures; or misapplication of University policies or 
procedures are subject to the Staff Grievance procedure. 


A. Discharge 


"The most serious issue usually subject to the Staff Grievance procedure will be 
discharge. Except under exceptional circumstances such as proven dishonesty, 
physical attack on others or insubordination, individuals discharged subsequent 
to completion of the probationary period will have received a written warning, 
a suspension or a second written warning in lieu thereof, and counselling within 
their department or elsewhere prior to discharge. 


IV. PRESENTATION OF A GRIEVANCE 


A grievance may be initiated through the following two channels: 
A. Channel 1, Supervision 


The individual who feels that an action affecting him should be reviewed may 
request clarification of the action from his supervisor or speak to his supervisor's 
supervisor. If he is not satisfied at either level, he may then request (if the act 
is subject to the Staff Grievance procedure) that the grievance procedure be 
commenced. 
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SUBJECT: 


STAFF GRIEVANCES (cont'd) Personnel #36 


IV. PRESENTATION OF A GRIEVANCE (cont'd) 


B. 


Channel 2, Personnel Department 


The individual may approach the Personnel Department either after talking with 
his supervisor or prior to talking with his supervisor and, if the matter is subject 
to this procedure, request formal discussions. Should the approach be directly 
to the Personnel Department the issue will always be referred back to the 
supervisor for possible resolution, prior to commencement of formal discussion 
proceedings. 


V. FORMAL DISCUSSION 


The procedure outlined here consists of two stages; formal discussion and arbitration. 


Before any formal discussion process begins, the supervisor involved in a problem must 
have an opportunity to resolve the problem. At this stage any level of management 
above the supervisor may also wish to approach the problem and resolve the issue in 
question. Should this fail, formal discussion may be requested. A request for formal 
discussion must be accompanied by a written statement by the staff member, presenting 
an exact description of the management action which he is questioning. 


The formal discussion process is based on the following assumptions: 


ie 


In some cases, negative reaction to a supervisory action is based on lack of 
understanding or misinformation. 


In some cases, supervisory actions are based on incorrect facts or inappropriate 
decisions and should be modified. 


Involvement of a third party may be useful in helping both parties to review 
and modify their points of view. 


Formal discussion is designed to be an objective process involving the examination of the 
points at issue and concluding the discussion by: 


Ue 


explaining the action in question to the satisfaction of the staff member 
involved; 


modifying the action appropriately; 
reversing the action completely; or 


concluding that some other method of resolving the issue should be pursued. 
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SUBJECT: STAFF GRIEVANCES (cont'd) Personnel #36 
V. FORMAL DISCUSSION (cont'd) 


The Personnel Department has been assigned responsibility for conducting the formal 
discussion process. The Personnel Department should attempt to discover a reasonable 
resolution within University policies or procedures; and within reasonable considerations 
of equity. It should be noted that the Personnel Department, in this process, has as 

its only power the power of persuasion. Therefore, either party to a dispute, by 
refusing to change a position, may force the issue to arbitration. 


ARBITRATION 


Where the problem has not been solved in formal discussions, the issue in question may 
be referred to arbitration. The University of Waterloo arbitration committee will consist 
of the following individuals: 


Le two staff members elected by the staff at large and two alternates similarly 
elected; 
2, three staff members, one each appointed by the Vice-President, Academic- 


the Vice-President, Finance and Operations-and the President of the University- 
and three alternates similarly appointed; 


3. the Director of Personnel or his delegate. Such an individual will be a 
non-voting member of the arbitration committee and will be responsible for 
interpreting relevant University policies or procedures to the committee where 
necessary, either personally or by inviting appropriate resource people from 
within the University community to supply data to the arbitration committee. 


(Elections and appointments should be arranged in such a way that alternates do not 
come from the same department. When an individual feels a personal involvement 

in an arbitration he may elect to disqualify himself in favour of his alternate. When 
an arbitration involves a committee member's own department he must yield in favour 
of his alternate. Initial appointments will be as follows: One staff member will be 
elected for three years and one for two; their alternates will serve similar terms. 

One staff appointee will be appointed for three years, one for two years, and one 
for one year; their alternates will serve similar terms. The initial appointments will 
provide for staggered replacement of committee members. All subsequent elections 
and appointments will be for a three-year term. ) 


The arbitration committee will have the power to reverse, modify or uphold a 
management decision made by the department involved. It will not have the power 
to alter or modify University policies or procedures, or to develop new University 
policies or procedures. 
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SUBJECT: | STAFF GRIEVANCES (cont'd) Personnel #36 


VI. ARBITRATION (cont'd) 


In general, the arbitration committee will base its decision on: 


if the determination of the relevant facts; 


Zz questions of correctness, and fairness of actions based on reasonable interpretation 
of University policies or procedures. 


The conclusion of the arbitration committee will be final and binding on all parties. 
Assurance that the decision is implemented will be the responsibility of the University 
President, except that the President will reserve the right to reverse an arbitration 
decision when, in his judgment, the decision of the arbitration committee alters or 
modifies the generally recognized intent of the relevant University policy or procedure. 


The arbitration committee will appoint a chairman from its members. The chairman 
will have responsibility for establishing and maintaining orderly proceedings, developing 
methods of maintaining committee records and determining the manner in which decisions 


will be presented. 

When the arbitration committee meets to review a grievance the supervisory action under 

review will be presented by the appropriate department head, or his delegate from within 

the University community. 

The position of the individual whose problem is being discussed will be presented by: 

ly the individual presenting the problem for discussion; 

2 any other member of the University community who is a full-time member of the 
community and appointed by the individual presenting the problem for discussion 
(providing that such member is willing to serve). 

Witnesses may be called from within the University community. 

Discussion of a problem must reach the formal discussion stage within three weeks after 

the action that caused the problem or this procedure will not apply. When discussions within 


a department take longer than three weeks, this period may be extended. 


Where arbitration is required, a meeting of the arbitration committee will be held as 
soon as possible after either party in the formal discussion so requests. 
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